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What is the Report About? (Executive Summary)

1. The report provides a summary of Scrutiny’s engagement in Strategic Planning 
for 2019/20, and outlines key points and recommendations agreed by Scrutiny 
Management Board (SMB). 

Recommendation 

2. Cabinet Members are asked to consider Scrutiny’s response, and respond to 
the specific recommendations at point 13.

Background to the Proposals 

3. Scrutiny’s engagement in the 2019/20 Strategic Planning process has been 
ongoing over the past year with Members engaging through the Scrutiny 
Advisory Boards in a range of discussions about changes to services and new 
ways of working. In addition to this, two focused sessions to consider the 
strategic policy and financial context for the Council have taken place.  The first 
of these was on the 25th July 2018 at which Members had the opportunity to 
receive presentations and question the Deputy Leader, the Chief Executive, 
Directors and Assistant Directors about the challenges facing the Council and 
direction of travel required. Members attended workshops on the new ways of 
working set out in the Council Plan which provided an opportunity to explore the 
opportunities for doing things differently in the future.

4. The second session took place on the 3rd December 2018. Members received 
an update on the financial context for the Council and the proposals for 
delivering a balanced budget for 2019/20. An update was also provided on the 
Council’s financial position and work underway to support the financial 
sustainability of the Council. Members discussed their views with senior officers 
on three issues: the approach to finding the savings of £23 million in 19/20; how 
future savings can be made; and how Scrutiny can be engaged in the future.

5. The key themes and points that Members raised are set out below and form 
Scrutiny’s response to Cabinet in respect of the Budget Consultation.



Scrutiny Feedback – Overview 

6. Members recognised there had been an ongoing dialogue on Strategic Planning 
related matters with Scrutiny over the past twelve months, rather than focusing 
on a single annual discussion. Members highlighted a number of examples of 
where this had taken place across the Scrutiny Advisory Boards: 

 Communities and Place Board – Area Working, SEND transport and 
consultation on the IRMP including the future model of delivery. 

 Adult’s Board – Adult Social Care Charging Policy, Day Services Review 
and the development of a Strength Based Approach to Care

 Children's Board – pre-Cabinet discussions on development of 
Alternative Provision, monitoring of the Children’s Improvement Plan and 
the development of a Regional Adoption Agency

 SMB – pre-Cabinet discussions on ICT Strategy, Customer Strategy, 
Procurement Strategy and Workforce Plan; and the Council’s approach 
to Commercialism and Enterprise.

7. Members were keen to see this approach continue and deepen with all new 
programmes which incorporate significant saving proposals to be brought to 
Scrutiny for consideration at an early stage of development.  

8. Members encouraged greater use of Member expertise and knowledge in 
developing ideas and were keen for a greater level of non-executive input 
before decisions are taken and in support of shaping ideas for delivery. It was 
felt that this could be achieved through both Scrutiny and the Area Planning 
approach.

9. In addition to these general points, non-executive Members provided specific 
feedback and commentary on the 3 questions posed at the engagement 
session on 3 December. This feedback is set out below.

Approach to finding the budget savings of £23 million in 2019/20

10. Members were broadly supportive of the approach being adopted and made a 
number of comments for Cabinet’s consideration.

 Members were broadly supportive of the strength based approach to 
promoting independence. They emphasised the importance of 
engagement with customers and their families, and also the importance 
of working with Members to understand and support this approach within 
their communities.  Members welcomed the emphasis on ensuring 
services are fit for purpose, delivered in local communities or in the 
appropriate place, and on ensuring that the right resources and skills are 
in place to deliver this programme of work.

 Members asked for more information about the concept of a ‘stronger 
front door’ and subsequently welcomed the approach being proposed as 
one which they felt they could easily articulate and advocate to residents. 



 Support was expressed for the new ways of working, however Members 
highlighted how reliant this will be on working closely with partners. 
Members were interested in understanding in more detail how the Council 
can help create the environment for this. Concern was raised about the 
challenging funding position for some key third sector organisations; and the 
third sector’s ability to deliver upstream benefits against this context. 

 Members also commented on the potential impact the reliance on 
partnership working could have on the degree of savings achieved.

 Members were keen that the Council engage with housing authorities and 
partners on building homes for life.  They expressed a need for the Council 
to seek to influence District Councils through planning requirements and 
adopt a forward looking approach.

 In terms of Day Services, Members were supportive of giving people choice 
wherever possible.

 There was strong support from Members for taking a preventative approach, 
with a focus on building resilience for the future. Views were expressed that 
the Council needs to start early with enabling the extension of individual’s 
independence and reducing the potential for future needs. This should be 
the focus rather than responding to crisis.  Members discussed the need to 
engage with GPs to do this and also consider existing services in 
communities and those offered by the third sector.

 The principle that a one size fits all approach for individuals will not lead to 
the desired outcomes was supported by Members. They felt that solutions 
need to be tailored to individual circumstances.

 In relation to generating income through enterprise, Members shared a view 
that the Council needs to go further and questioned whether current plans 
were ambitious enough.

 Members queried how the redesign of substance misuse services would 
impact on the level of drug abuse in the county, especially in areas which 
experience higher demand for those services.

How future savings can be made

11. In discussion on how future savings could be made Members expressed the 
following views:

 Members welcomed the lobbying that has taken place with the officials 
from the Treasury on models of local government funding and their 
implications for Cumbria. They were keen that similar activity takes place 
in subsequent years, particularly in the run up to the spending review in 
2019.

 The importance of scaling up digital transformation and ensuring that 
there are appropriate linkages with District Council and health partners 
through this process. It was acknowledged there were several proposals 



already in the pipeline and Members looked forward to these moving 
forward.

 For consideration to be given to the income generation opportunities that 
could arise as a result of the Lake District National Park’s recent 
inscription as a World Heritage Site and tourism.

 It is recognised the Council is exploring asset and capital opportunities 
through its commercialisation programme and this approach is 
supported.

 The importance of the quality of life and place was emphasised, as was 
the role that area planning has in working closely with District Councils to 
reenergise high streets.

 That the current two-tier governance landscape is very complex and a 
form of unitary governance would likely lead to greater financial 
efficiencies and streamlined service delivery. 

 Should discussions about local government reorganisation progress it 
would be helpful for Members to receive information on the duties and 
responsibilities for councillors in any new structures.

How Scrutiny can be engaged

12. Members shared their views on how Scrutiny could continue to be engaged in 
an ongoing dialogue on the financial sustainability of the Council and future 
shape of services. The crucial role that Scrutiny can play in future years at the 
pre-decision stage of the budget process was emphasised. Suggestions for 
future topics included:

 The sharing of appropriately anonymised Promoting Independence case 
studies with Members to provide an illustration of how the review of care 
packages had led to an improved outcome for individuals. This would be 
helpful in providing assurances that individuals would not be in a worse 
position (from their perspective) following review activity.

 Looking at the role of housing and potentially undertaking a deep dive to 
explore different models of housing and the links with area planning and 
integrated care in communities. 

 Looking at innovation and upstream ideas in support of prevention and early 
intervention.

Conclusion and Recommendations

13. Scrutiny Management Board welcomes the opportunity to provide feedback to 
Cabinet on the budget consultation. This response provides insight from a wide 
range of Members about issues that require consideration as part of the 
Strategic Planning process. Scrutiny Management Board has agreed a number 
of specific recommendations for Cabinet drawn from the discussions which took 
place on the 3 December, Cabinet is asked:



 That work to progress options for local government reorganisation for 
Cumbria is undertaken in a collaborative way, involving and providing 
feedback to all Members throughout the process.

 To provide assurance that opportunities will continue to be offered for 
pre-scrutiny and non-executive input with proposals as they emerge 
through the year, prior to decisions being taken.

 To continue to work together with partners to unlock funding 
opportunities that could benefit Cumbria.

14. Scrutiny Management Board looks forward to Cabinet’s response to the points 
and recommendations made in this report. 

Bill Wearing
Chair - Scrutiny Management Board (SMB)
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